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We have no paid staff. E'reryone working at Action Minis,tries is a volunteer!

Each month, approximately 125 people participate in some way.

Mission Statement

Action Ministries exists to share the love of lesus Christ by providing groceries,

hope and encourogement to low income families



2017 C)verview of Action Ministries. Inc.
January 1,2018

In 1994, Tom Dorman was asked by the mayor of Ryland IJeights to distribute governmenr
comniodities to local residents, making use of space at Ryland l{eiElhts Elernentary School.
From that very modest beginning. ,\ction Ministries is now a 501(c)(3) non-profit, faith-based
food pantry with a significant pres€:nce in Nor-thern Kentucky.

Our programs include:

Distribution of food daily through our location in Latonia, Kentucky
Distribution of government commodities
A weeker-rd backpack progrirm (Footl Fot'Thought) l'or the l(enton County District
Sharing products with about 85 other agencies. churches and schools
Volunteer opportunities monthly lbr w'ell over 100 people and numerous community
groups

All of Action Ministries'work is accomplished by ateam of about 100 volunteers. No one is
compensated in any wa)'. Our miss;ion is "to share the love of Jesr-rs; Chrisl by providing
groceries, hope and encouragement to lorv-income fbmilies" and. while we require no rcligior-rs
test fbr our help, we hope that our rnotirration is clear to those we se'rve.

Corc Program
Our warehouse/offlce in I-ator-ria is open Monday through Friday from 9-noon and two Monday
eveningseachnronth. In20lT,wehelpedfamilics ll,589times. Wetrytolimitourservicearea
to Kenton County, south of Covington. but lve r.vill servc anyone who comes in, at least the first
tin-re. and thcn ref-er him to agencicr; closer to his home . Because o1'monetary donations by 15

local churches, and 1 15 individuals and groups, government commodities, and product donations
tiom area busincsses we are able to give over 100 pounds of grocer;ies to each family we serve.
Our bags typically include some combination of meats, produce, dairy products, bread, ptzza,
canned fiuit and vegetables, packap;ed goods. paper goods. cereal, fruitjuice, and
household/personal care items. Verv recentl.v. through the Safety Net Alliance and the
F'reestore/Foodbank, partnerships have been made u'ith Kentucky Sam's Club, Kroger. Meijer's
and Wal-Mafi stores on behalf of allthe area agencies. These storers are now providing us r.r'ith a
signil'rcant amount of perishables-especialll,meat, bread and produce. In 2015, we began
receiving significant donations fronr Amazon which are proving to lbe a great addition to the
canned goods we purchase. With careful management, the food we provide could feed a family
of three for a week.

Govqrnment Commodities
We distribute the government comrnodities provided by Northern Kentucky Area Development
(NKADD) to alL our qualifying clients. For example, a family of 4 .making less than $2720 a
month will qualify. Although itemr; in the commodities will vary from month to month, they are
included in the list above.
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I-ood lpr Thpreh!
Our rveekend backpack prograrn. I-oocl For Thouglzl, is offered to the Family Resource Centers
in tlie I(enton Clounty School District. Some children within our cclmmllnity rely on their free
and reduced lunches at school as their main source of nourishment for the day. On the
weekends, fora variety of reasons, they do not have areliable food source intheirhomes. The
program gives them food on Friday'afternoon to feed them over the weekend. We are
purchasing the Power Pack Bags from the Cincinnati Freestore/Foodbank and distributing them
to the schools. Financial support f<tr Food For Thouglr/ comes from several individuals and from
many local businesses and foundations. For the 2017118 school year. \\,e are making 230 bags
a'n'ailable each r,veek. Follo'uving arr: just a fer,v ol.the notes rve've receiyed fiom the Famill'
Resource Coordinators :

o I hod o grondparent call ond thonk me for the FFT progrom right before Thonksgiving. Bockground:
Grondparents ore roising 2 grandchildren. The students receive Fooc! For Thought each week.
Grondmother colled to thonk u:;. Grandmo wos recently diognosed crnd is bottling with concer for the
second tine. The food the grondchildren receive is greotly hetping the family due to the grondporents
being on ,z fixed income ond thetir odded medicol expenses.
Thonk you for oll thot you do. ltction Ministries is such o blessinq to oll our schools.

72 out of the lS kids qt our schctol who receive Food For Thought bo,qs on o weekly bosis ore
identified os McKinney Vento which is o federol low thot protects children who ore tiving in
tronsitional situotions. This might meon thot their fomity is doubled up with o fomily member or
friend, it might meon thot onotlter person, grondporent, relotive or J'riend moy hove temporory
custody o,f them or it might meon thot they ore tiving in o hotel or cor. I om so thonkfut thot we hove
the Food 

'tror 
Thought bogs to g,'ve to our children who hove the greotest need which is food. Thonk

you, Actic'n Ministries, for supplying our schools with this wonderf ul gift!

We hove quite a few fomilies wltere kids hove been ploced with grandporents or other relotives.
When we get o new fomily in this situotion t try to reoch out to the caregiver to offer support. These
folks are ttften feeling very overwhelmed ond unsure where to go for assistonce. l'm gtod to be oble
to offer Food For Thought bogs to them. I think it shows them right ctt the stort that our school cares
obout their fomily ond will help where we con. !t's olso on opportuni;ly for me to moke o positive
connection with the students when they come to my office to get the,ir bogs on Fridoys. I think it hetps
them feel connected to their new school pretty quickly ond gives me an opportunity to chot with them
ond try fo ossess other needs. I om so thonkful that Action Ministries continues to provide Food For
Thought b,ags to my students!

Severol weeks ogo, o mom come to me crying ond on the verge of o nervous breokdown. She suffers
from seve'e onxiety ond depression, so everything is difficultfor her right now. She hod been trying
to get food stomps for her t'omilv, but wos missing documentotion, the coseworker hod chonged,
social serv'ices wos involved etc. etc. t informed her of our FFT progrom ond that we could send food
bogs home with her 2 girls every'week. Mom was so relieved she gove me o big hug (even the social
worker co'mmented on what o help it wos to them). Now, every Fridoy, the girls see me in the
hollway ond osk, "Are you going to bring my bogs to me todoy?" So not only were the FFT bogs obte
to help this fomily tremendously, I now have o greot relotionship witlt the girts ond the mom and they
know they con come to me whenever needed. Thonk you so much for the continued support of the
FFT bogs! We have 61% of our children on free/reduced lunches, so it DEFtNtTELy comes in hondv for
our needy fomilies!



Sharins
Because we are often blessed ll'ith very large quantities of a donated product, we have a network
of agencies in c'ur areathat we can share, and sometimes trade, with. Last year, we shared with
85 other agencies, churches and schools.

Volunte-ering
Voiunteers are absolutely essentlal-to our operation. As the program has grown, the demand on
ounv'olunteers has increased significantly and more people are constantly needed, some with
specific skills. Amazingll', the Spirit has moved and someone has come fbrward each time a
need has arisen, We have a core o1- about 100 people who l'olunteer with us each month,
working in the'warehouse, driving the truck, interviewing and serving the clients, managing the
operation, taking care of necessary building repairs and maintenance and handling the business
affairs of the Mission. Church groups. home-schoolers. school groups, local courts, and
civic/br,rsiness groups often use Action Ministrics as a vehicle for their volunteer and community
service opporturnities. Latelv, parents have begr.rn bringing their younger children to work with
them in the evening so that they can begin to iearn the value of volunteering. The Mission lias
also become an outlet for some of our older people who warlt to remain connected and provide
useful and meaningful service. We welcon-]e everyone who wants to senze with us and try very
hard to find a place to use their talents.

Our Budget
Our budget fbr 1Z0l 7 was $ 1 14.662 excluding donated inventory. I'linety-nine percent o1'this is
fbcused directly on helping our clients. almost 550.000 being spent for fbod for the General and
Food For thougJrt programs. No {noney is being spcnt for salaries, During the year, one of our
long-time, faithtul donors passed arvay and verv Llnexpectedly leti r-rs money to purchase a new
truck to replace the old one and make it possible for us to make sonre necessary upgrades and
repairs to the facilitv.
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Our Clients
o We helped families with food 11,589 times
o We helped 2648 different l'rouseholds
o We averaged 967 families ar month
o Total number of people in these families (unduplicat ed) 71lI4
o Average Household Income per family - S899/month

Our Expenses
o We spent 523,226 on food for our General Program
o We spent 526,7L2 on food for the Food For Thought Program
o Total spending for allfood, Ensure, bags, gift certificates, etc. 550,232
o Our total expenses for the lVlission's Programs and for Operating and Property Expenses

was Sg0,05B (without donated inventory or depreciation), but NONE of it was for
sa la ries.

o Average food only cost per pick up in the General Program - SZ.OO
o Cost per pack in the Food For Thought program - 54.00

Outsoitls Pounds of Food
o Total number of pounds distributed to our clients - 1,,355,772
o Total number of pounds we distributed to other agencies, schools and churches, etc. -

234,180
o Average pounds of food anrJ grocery items given to each client family -117



Action Ministries, Inc.

2017 iitatement of Financial Activities

2017

Total
2017

Admin

INCOME
Contributions
Donated inventory
Memorials
l-ood For I hought (reg. & mem )

Donated not deposiled
EFSP (FEMA)

Fu nd raisers
(Jrants

Sale/Unusable Donated ltems
Other Income
Interest Income

TOTAL INCOME

EXPENSES
Ministry Expenses
Food and Ensure
Donated inventory
Kroger Gift Certifical.es
Food For Thought
Miscellaneous (Bags;, etc )

Total Ministry Expernses

ng Expenses
Building Debt Reduc{ion
Duke Power
Telephone

Water
Sa n itatron

Waste Disposal

Office Supplies/Postage
E&O Insurance

Annual Report Fee
Misc Warehouse Excenses
State Food Distribution License

ing/Promotion

Total tin

231,475

853,787

990
21 139

876
7,380

2,000
1,639

40
1 164

1,120,482

23,226

26,712

294
904,019

2017 2017

Prograrn Program

%

'1 0rl 23,226
1.0r1 853,787
1.0(l
1O(l 26,712
1 0(l 294

904,019

3,BBB

8,791

2,291

^4n5 tJ
/ tJ

2,440
1,467

1 680
15

200
7

21,865

090
0.90
090
090
090
090

3,499 389
7,912 879
2,062 229
372 41

642 71

2,160 240
- 1,467

1,680
- t3

100
1.00
100

200
7

3



Action Ministries, Inc.
2017 Statement of Financial Actlvities

Property Expenses
Building
Building Maintenance
Floor & general cleetning
Insurance

Lawn care/snow rernoval
Control

Total Building Expenses

Equipment
Truck
Vehicle Truck Marntenance
Vehicle Gas and oil
I nsurance

Registration
Total Truck Expenses

Other Equipment
Forklift Maintenanceipropane
Freezer #1 Maintenance
Reach-in Freezer
Walk-in Freezer #2
Walk-ln Refrigerator
Scale Marntenance
Lawn Mower(s)

omputers/Grey Ca rts/Copier/Printer/Scann,:r'lCoffee Maker
otal Other Equip. Expenses

otal Property Expenses

Fundraising Expenses
Misc. Expenses

Total Fundraising Expenses

Miscellaneous
Misceilaneous Experrses

Total Miscellaneous
Depreciation
TOTAL EXPENSES

NET TNCOME (LOSS)

Client Visits

2017 2017 2017 2017

Total Program Program Admin
%

864

q,ya
24

809
6,011

0 90 778
090
non 2aaa

o.9o 22
0 90 728

5,410

1 OO 2,817
1.00 4,453
1 00 '1,864

100 40
9,174

1.00 1,149
1.0c
1.03 551

1.01 293
1 011

'1 Orl

0.911 94
o 9(l 134

2,221

86

Aa4

t

8,1

601

2,817
4,453
'1,864

4A

9,174

1,1_49

3C I

293

104

149

2,246

17,431

10

t3

25

530

530

't0,731
954,576

165,906

1 1,589

16,805 626

0 90 477 s3

477 53
0.90, 9658 1,0ry

947,812 6,764



Addendum to Financial Statements - ZO!7

During 2017, Action Ministries was named as a beneficiary of an Estate frr:nr which it received S147,813,
The Estate was for a long-time donor to Action Ministries. This was a one-time bequest, and the entire
settlement was received during 2017, The total amount of $147,813 was recorded in "Contributions,, on
the Statement of Activities, This donation was a total surprise to Action Ministries, and we have
judiciously Board-Designated the entire amourrt for current and future needs, including a new truck, a

new fork lift, capital improvements (iircluding curb repair and parking lot ines) and operating reserves
for our Food For Thought program and General Operations. Action Minisl:ries has no knowledge of any
such amounts tr: be received in 201{l or future vears.

A I '/ 'zl .-n-- \L'\-u*l1r-a. i tr N.4-.1.,10-.L. " )vi, t J.J L;

Jennifer L. Ratte,rman, CPA, Treasurerr

The Board designations are as follo\^/s:

Purchase of new truck (acconrplished, Jan., 2018) 5 48,313

Reserve for Food For Thought 10,000

Capital lmprovernents 50,000

Forklift Replacement 15,000

Operating Reserve __?419!

Total 5147,81.3


